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Business advisory 
 
The main objective of Business Advisory is to 
promote a profitable growth for your business 
by using state of the art information 
technology. Our working team is not limited to 
solving problems; it foresees coming situations 
which may represent opportunities or threats 
for your company. Our team provides you with 
an objective, multidisciplinary and professional 
perspective. 

Based on an integral vision of business, we 
work together with our clients in order to 
develop and implement business solutions 
which render measurable results. 

Some of the services we provide in this area are 
the following: 

• strategic planning: setting mid-term and 
short-term objectives by identifying the 
necessary resources and means to do so 

• companies’ restructuration: implementation 
of mid-term extraordinary measures in order 
to eliminate crisis and to ensure business 
permanence 

• processes optimization: review and design of 
processes so as to optimize them based on 
the business strategy 

• cost management: establishment of controls 
in order to have a competitive cost and 
expense structure 

• institutionalization of family companies: a 
harmonized management of family 
companies by keeping balance of  three key 
elements: stockholding, business 
administration and family relations 

• information technology: design and 
implementation of information systems for 
all of the company’s levels: we take part in 

selection projects and software 
implementation 

 

For further information on 
Business Advisory you may 
contact 
 
Miguel Quintero V. 
Business Advisory Director  
 
T (52 55) 5424 6500  
F (52 55) 5424 6501  
E Miguel.Quintero@mx.gt.com  


